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Attendance Support & Assistance Program (ASAP)

 

 

Communicate the concern 
(initial meeting, informal) 

*Contact Disability 
Management team (as needed) 
based on information provided 

by employee*

Did attendance improve?

YES

Acknowledge and document 
employee's efforts 

Continue monitoring 
attendance 

NO

Assess individual circumstances; Formal meeting and attention 
to attendance begins

(contact Labour Relations team prior to formal meeting)

*Contact Disability Management team (as needed) based on 
information provided by employee*

Did attendance improve?

YES

Acknowledge and document 
employee's efforts 

Continue monitoring 
attendance 

NO

Assess individual circumstances; Continue with formal attention to attendance 
and notice of  possible termination

(contact Labour Relations team prior to formal meeting)

*Contact Disability Management team (as needed) based on information 
provided by employee*

Did attendance improve?

YES

Acknowledge and document 
employee's efforts 

Continue monitoring 
attendance 

NO

Assess individual circumstances; Continue with formal 
attendance management , including an assessment of on-going 

viability of employment

(contact Labour Relations team prior to formal meeting)

*Contact Disability Management team (as needed) based on 
information provided by employee*


