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Presenter
Presentation Notes
Our team consisted of:Myself – Regional Manager Public Health-Healthy Living and Lead for Communicable Disease and ImmunizationShelley Buchan and Anna Johnston – Medical Officers of HealthCoordinators – Sharon Blight, Maureen Kitson, Shirley Loewen and Robert DesrosiersPublic Health Clerks – Heather Sharp and Teresa Saindon



Our Gallimaufry…..

• MB Health CDC Protocols – mandated PH work

• 2 former regions - 3 former processes
 MB Health request for 1 central intake
 2 different data bases/tracking processes
 Too much data….not enough data
 Fax, photocopy, mail….
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Presentation Notes
We came to the table with what we believed to be a true hodge podge of processesOur starting point was the mandated work of public health via The Public Health Act and the required processes as per Manitoba Health’s Communicable Disease Control protocolsWe came together geographically from 2 former RHAs but since Anna Johnston came from Parkland we were really working with 3 different processes2 different databases – we were counting apples and oranges



“you can’t solve a problem with 
the same thinking 

that created the problem 
in the first place”

Albert Einstein
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One quote from the training I received in Lean has stuck with me….when presented with a problem or challenge, we so quickly jump to coming up with a solution as we want to “fix it”.  But instead we need to set that desire to “fix” aside and look at the process, look at things differently in order to come up with the best solution.  This usually takes time and consultation….and involves connecting with those directly involved in the work.



Process Mapping

• Created opportunity for a virtual tour

• Objective process

• No right way or wrong way
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We decided to map out the journey of a positive lab result for a communicable disease from receipt to submission of report back to MB HealthThis took us on a virtual tour of how we physically handled the piece of paper received in a fax machine, to who was consulted and how we sent information back to MB HealthObjective process – there was no right way or wrong way….simply current ways of working through the process



Different…..but the same
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We went into the White Belt training days thinking we had very different processes yet…..they were virtually the same
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Out of this we determined roles and responsibilities of everyone involved….there are lot of people involved with each positive test result!



• Time saved?

• Money Saved?

• Errors prevented?
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In the course of working on my Green Belt, I’ve been asked to calculate how much we have saved…..and I’ve been challenged with that.  For our team this project wasn’t about saving money or saving staff time or preventing errors or improving the client’s experience. The project was about coming together as a new team and finding our commonalities versus focusing on our differences.



What did we gain?
• Teamwork

• Efficiency  

• Effectiveness

• Preparation for Panorama!
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What did we gain?A sense of team work…a sense that we are all in this together and can’t do it without each otherEfficiency – a common process, a common database, all create efficienciesEffectiveness – a result of the project was the compilation of Practice Guidelines for PH Follow-up to Reportable Communicable Diseases along with a Prioritization guide outlining the timeframes within which we need PHNs to respond to the various diseases….some of which are very time-sensitive and may involve Infection Control, Public Health Inspectors, Drinking Water Officers or animal control.Preparation for Panorama….a journey that we are on as a result of national plan for a pan-Canadian surveillance system that was initiated after we learned from the SARS experience
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