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	Region Agency: Southern Health-Santé Sud
	What questions do you think staff are going to ask1: What is Lean Six Sigma and why is this important?
	Craft your response to those questions1: Lean Six Sigma is a quality improvement methodology that works to identify and eliminate waste, reduce errors or defects and improve flow.  The focus is not on making people work harder, but to make the system more efficient so that everyone can focus on value added activity (in the eyes of our customers).  It is also the pursuit of excellence.
	What questions do you think staff are going to ask2: Who is on the team and why?
	Craft your response to those questions2: We have included people who have experience interacting with unattached patients (points of contact) and who understand the process.  Refer to the Project Charter and/or Quality Board for team names.
	What questions do you think staff are going to ask3: Beyond the team, who will be involved?
	Craft your response to those questions3: Clinics, hospitals, programs and all staff will be involved in some way.  This will also directly impact our patients and community members.
	What questions do you think staff are going to ask4: Why is the team collecting information?  What is the goal?
	Craft your response to those questions4: The information, or data, will help to understand what is happening and what can be done to help.  The overall goal provincially is to help everyone who wants a provider get one by 2015.  There are over 6000 people in the Southern Health-Santé Sud Eastern portion of the region who do not have a provider and who want one.
	What questions do you think staff are going to ask5: Why is attaching patients important?
	Craft your response to those questions5: This initiative helps to support the appropriate use of services and promote continuity of care.  Essentially, it will help people receive the right care from the right provider in the right setting and at the right time.  It may also reduce inappropriate use of service, such as seeking non-urgent or chronic care in the Emergency Department.
	What questions do you think staff are going to ask6: Do we have to do this?
	Craft your response to those questions6: Participation is essential for the success of this project, and it is for the benefit of all residents, patients and staff.  The project also supports the provincial mandate to help every Manitoban who wants a primary care provider find one by 2015.
	What questions do you think staff are going to ask7: How long do we have to do this?
	Craft your response to those questions7: This initial phase of the project is a 120-day cycle.  Once we have learned from the project, the idea is to spread what works throughout our region (and possibly throughout the province).
	What questions do you think staff are going to ask8: What does this mean for my practice?
	Craft your response to those questions8: The goal is to promote continuity of care, prevention, health management, and appropriate use of services.  Working together collaboratively will help ensure all Manitobans who want a primary care provider can have one.
	What questions do you think staff are going to ask9: 
	Craft your response to those questions9: 
	What questions do you think staff are going to ask10: 
	Craft your response to those questions10: 
	What questions do you think staff are going to ask11: 
	Craft your response to those questions11: 
	What questions do you think staff are going to ask12: 
	Craft your response to those questions12: 
	Facility: Quick Care Clinic
	Project: 
	Who do we need to communicate our message toRow1: Physicians
	Completion DateEmail: 
	Person ResponsibleEmail: 
	Completion DatePhone Call: 
	Person ResponsiblePhone Call: 
	Completion DateCasual Conversation: 
	Person ResponsibleCasual Conversation: 
	Completion DateMeeting: 
	Person ResponsibleMeeting: 
	Completion DateMemo: 
	Person ResponsibleMemo: 
	Completion DateQuality Board: 
	Person ResponsibleQuality Board: 
	Quality BoardRow1: 
	Completion DateRow7: 
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	Quality BoardRow2: 
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	Completion DateRow24: 
	Person ResponsibleRow24: 
	Who do we need to communicate our message toRow4: Southern Health Region (general staff)
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	Completion DateEmail_5: 
	Person ResponsibleEmail_5: 
	Completion DatePhone Call_5: 
	Person ResponsiblePhone Call_5: 
	Completion DateCasual Conversation_5: 
	Person ResponsibleCasual Conversation_5: 
	Completion DateMeeting_5: 
	Person ResponsibleMeeting_5: 
	Completion DateMemo_5: 
	Person ResponsibleMemo_5: 
	Completion DateQuality Board_5: 
	Person ResponsibleQuality Board_5: 
	Quality BoardRow1_5: 
	Completion DateRow39: 
	Person ResponsibleRow39: 
	Quality BoardRow2_5: 
	Completion DateRow40: 
	Person ResponsibleRow40: 
	Text5: Quick Care Clinic
	Text6: 
	Check Box8: Off
	Check Box9: Off
	Check Box10: Off
	Check Box11: Yes
	Check Box12: Off
	Check Box13: Off
	Check Box14: Off
	Check Box15: Off
	Check Box16: Off
	Check Box17: Off
	Check Box18: Off
	Check Box19: Yes
	Check Box20: Off
	Check Box21: Yes
	Check Box22: Off
	Check Box23: Off
	Check Box24: Off
	Check Box25: Off
	Check Box26: Yes
	Check Box27: Off
	Check Box28: Off
	Check Box29: Yes
	Check Box30: Yes
	Check Box31: Off
	Check Box32: Off
	Check Box33: Off
	Check Box34: Off
	Check Box35: Off
	Check Box36: Off
	Check Box37: Yes
	Check Box38: Yes
	Check Box39: Off
	Check Box40: Off
	Check Box41: Off
	Check Box42: Off
	Check Box43: Off
	Check Box44: Off
	Check Box45: Off
	Check Box46: Off
	Check Box47: Off
	Text1: Southern Health-Santé Sud


