\ Sant Improvements Achieved
outhern Sud
Health

Project Name: Deliver for Deliveries
Project Facilitator: Veronica Reimer

e 55,600 saved in first 6 months of 2018 compared to previous 2 years of monthly expenses vs
monthly births

Cost Savings . . !
g e We anticipate these savings to be continual

e New system ensures that supplies and medications are all available and not
Patient Safety expired.

e Reduced bag handling by 6.5 hrs/homebirth
Cycle Time e Equal to approximately 520 hrs/year for the midwifery program
e This savings will allow midwives to care for more women in our communities

e Employee Health and Safety : Greatly reduced the amount of days the flammable/explosive
material in employee vehicle. Greatly reduced amount of carrying/lifting bags. Mental health
improved due to reduced stress.

e Space savings- Kanban system of ordering has reduced overstock in storage room

*|dentify savings as one time or annual.



http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj128GlifHZAhUr74MKHf12BnAQjRx6BAgAEAU&url=http://www.pro-dentures.co.uk/&psig=AOvVaw394DynSot8yHJmqvSTeJNu&ust=1521297575696280

