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Disaster Management After Action Report
This report examines aspects of the response by reviewing the situation, background, assessment and recommendations that result in continuous improvement at the site, regionally and possibly provincially.  
The goal of  this report provides assistance in improving responses to future events.
 
This document is to be completed by the SIte Incident Manager within five (5) working days following an event and submitted to DisasterManagement@southernhealth.ca
 
Note: the text boxes below will expand as you type for questions where the responses might be longer. 
SITUATION
Introduction
 BACKGROUND
 ASSESSMENT
Assess the response to the event.
 RECOMMENDATIONS
Identify areas where improving tools, processes or additional training may be required to strengthen our response.  This may also include needed equipment, structural changes or material.  
Implementation for Site Actions Based on Recommendations
Recommendation
Lead
Due Date
Status
Date Completed
Name of Person(s) completing the report:
Date:
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