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Regional Patient Flow
emails the Repatriation
Summary to the Site
Designate to match
patient for transfer

hours?

Does Site accept
patient within 24

Escalation Process Pathway Algorithm

No

Operational Site
Appropriate reasons to decline to accept care may include:
. Bed is not appropriate — care istoo complex and greater
than the levels of service for the site.
. Short professional staffing greater then >25%
. At 100% capacity (no holding beds for an anticipated need)
. Suspension of Services
NOTE: If lab and ED care closed, but patient does not need those
services, admission to continue.
. No admitting physician
. Levels of Care of current patient

Site Designate (Manager/
CRN/Charge Nurse)
connects with physicians
to confirm acceptance

Appropriate reason

for decline?

Does physician
accept patient
within 24 hours 2,

No

Patient is

transferred

Physici

Appropriate reasons to decline to accept care may include:

. Short physician or workload critically unable to
manage

. Patient requires specialized services notavailable at
site
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Regional Patient Flow connects with

Site Manager/Director to help
problem solve to the barrier

Escalation Process Pathway Algorithm

Regional Patient Flow moves to next

site as alternate
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Regional Patient flow connects with
Associate Chief of Staff/designate to

help problem solve and remove

barrier

Associate Chief of Staff makes
decision to accept/not accept bed
match and instructs Regional Patient
Flow with next steps
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