
Ethics Resource Algorithm

Clinical or organizational dilemma is identified
(by client/family member, staff member, leadership team member, or board member)

Refer to the appropriate department. 
E.g. Human Resources, Risk 

Management, nursing, union, etc.

This may be an 
ethical issue

Review the ethical issue with those involved, trusted colleague, or supervisor.
Did this solve the issue?

Yes No or N/A

Review the case using the Ethical Decision Making Framework.
Did this solve the issue?

Yes No or N/A

If it is:
a communication problem
a values conflict
a disagreement on goals of care or therapeutic options
a true dilemma (must choose between more than one good or bad option)
not really sure! 

If it is:
a personality conflict
a legal issue

Resolved
Identify learning opportunities and 

appropriate forum for sharing learning.

Unresolved
Speak with the Regional Ethics Committee Chair to discuss next steps.

Complete the Record of Ethical Decision Making Discussion Form and forward to your site/program data entry person.
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Describe the dilemma.  
What is the nature of the problem?
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