Grievance Response Algorithm

Complaint Stage Step One - Written Step Two - Written Step Three - Written Arbitration
: _ : Is this a MNU, MGEU PT, MGEU > YES »In the event of the failure of the
Dispute occurs between_the If dISpl..Ite not resolyed through If grievance not resc?lved thro.ugh CS, EMS Superintendent or Out- parties to settle the grievance
Employee(s) and/or Union Complaint Stage, Union may file a —»| Step One Stage, Union may file a of-Scope grievance? > through the previous grievance
regarding the application, Step One written grievance with Step Two written grievance with LR > NO procedure, the matter may be
interpretation or alleged violation Immediate Supervisor/Manager .| referred to Arbitration by either
of the applicable Collective v v party
Agreement v — ) If grievance not resolved Is this a CUPE or
LR wnll'lnvolve Imme'dlate through Step Two Stage, PCAM grievance?
! Labour Relations (LR) may be Supervisor/Manager in the Union may file a written \
Within apbrooriate timeline of involved in the grievance grievance response process Step Three grievance with ! If mutual agreement is not
pp p. response process. A copy of Step CEO / VP Medical Services |¢ reached by both parties to choose
occurrence of dispute (see beI.ow One grievance should be emailed v YES a single Arbitrator within Ten (10)
table), Employee(s) and/or Union to LR due to obligation to report — ——— business days from the time the
shall attempt to resolve the grievances provincially ;N:thln agr)r)ozrlat(?rtlmell.ne (see v matter is referred to Arbitration,
dispute through discussion with elow table), Step Two grievance
. . - then reference should be made to
Manager/Immediate Supervisor response required, in writing, with CEO / VP Medical Services will involve LR and th —te Collecti
v a copy of written grievance Immediate Supervisor/Manager in the € appropriate Loflec 'V_e
s ! L : ; grievance response process Agreement for the appropriate
v Within appropriate timeline (see response being sent to Immediate Procedure to follow (see below
below table), Step One grievance Supervisor/Manager table)
e MNU-15days response required, in writing, with a
e CUPE-21days copy of written grievance response v Within appropriate timeline:
e MGEU CS -21 days e CUPE - 14 days . PCAM—lQ days MNU — Article 13
e PCAM — N/.A « MGEU PT- 10 days Step Three grievance response CUPE — Article 11
e EMS Superintendents — N/A MINU - 10 days e MGEU CS - 10 days reqwred, |.n writing, with a copy of MGEU PT — Article 21
e Out-of-Scone — 10 davs CUPE - 21 days « PCAM-10 days written grievance response being MGEU CS — Article 120
¢ e MGEU PT - 10 days e EMS Superintendents — N/A Zintetsils-grjl?/lda Inrzrr:dlate * PCAM-Article 23
Was the e MGEU CS—7 days e Out-of-Scobe — 10 davs P g e EMS Superintendents — Article N/A
complaint e PCAM - 15 days * Out-of-Scove - N/A
resolved? e EMS Superintendents — N/A v Y
e Out-of-Scope — 10 davs Was the grievance resolved? Was the grievance resolved?
A 4 A 4
Was the grievance resolved?
il YES NO
YES v Y
NO T YES
YES
l Document efforts
\ 4 v \ 4 A 4
Document efforts Document efforts NO — Document efforts NO

Please note steps in grievance process may be skipped by
Union dependent on circumstances surrounding the
grievance.

For more information on Performance Management, please contact your area’s Labour Relations Officer or labourrelations@southernhealth.ca
Grievance Response Algorithm_V2Feb16-2018




