Southern Health
‘Lean Mean Ordering Machine’
Carman Home Care

Quality Improvement Project
Report Out

May 2013

LearningTo See

'S

CONSULTING




Define

What process did we looking at?

We reviewed the medical surgical supply ordering from Boundary Trails
supply and RN bundling of the products to prepare them to be sent
to the client home.

This is multi stage process that involves the RN’s completing an
ordering form and the clerk transcribing the needed items to a
Carman Home Care Top Up List (TUL). Both of these forms were
created specific to Carman by Carman staff
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Define

What were the main perceived problems with the process?

The current process of supply management frustrates staff by not being
able to provide efficient services to client needs.

RN'’s felt that they did not have timely access to the right supplies and
supplies were being wasted due to overstocking
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Current State

> Multiple people
involved in process

> Difficult to follow
process — too many
steps

Define

The Lean Mean Ordering Machine — Supply Ordering Current State October 17, 2012
Tramspm
_ s Emsits orderto ; .
Receives Supply informatian from upplics put away in .
Orderform | [B-{Supplyorderform o || Er:’“"‘:‘:’é'“‘“ Supplies recetved [ E;“”F':: “:E‘:Efp "“‘S“W“‘f pmpershelf in mail ETHG 10
Tap up List (TUL) or ealth Centre iR e EO0=TED starage ram anfirm supplies
373farm S have arrivad
= I ¥
o Inamrect suppliss o Ema”lcarf"ra" Lncal murier pids
baedupand [ NOEIRGIIIM 1@ ratum
bt tor BT st o e inform G turong
itars
. sttach copy of email
) w i =
i s
= EmailETHG to ach hard @py of
= Lo infarm ofwrong S“W_'V";"‘ email ta Nursing
§ ftems ms & Supplyshest
o
3
Murse completes
@ Supply Order Farm-—
B Carman speafic
2 form
o .
Lw g Racaived by
T g Maintenance and Local caurier Lacal @urier drops Regional murier
S b placed under chalk |3 delverstahome | el supplies for return | pics up supplies for —
gm 2 board far local @ office 10 ETHC return o ETHC
5= 8 courier
87 = ?
c
w @ ¥ H
bE & Order baced up and Sent to Carman
5 & Canfirms redept of Pidks the order af arder non-stack s o el Supplies received at upplies retumed 1o
= arder stackitmes " P e BTHCstores stk mam she s
S 2 Home Cars Caurier
&
=

LearningTo See

CONSULTING




Measure

What did we measure and why? How are the measures
related to the process?

We measured the cycle time for the ordering process and cycle time
for the RN to bundle supplies to get them ready to take to client’s
homes for use.

We also planned to measure the defects in the 2 processes, however
we found that there were very few defects, meaning that the processes
supported having the right stock on hand.

Learning To See

S

CONSULTING




Analyze

What story did our measures tell us about our system?

= The ordering process is stable, but the team felt it could be more
efficient based on the current state process map

Total Cycle Time Ordering Process for Medical Surgical
Supplies - Carman Home Care X-Chart
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Analyze

« The RN bundling process had variability, however the data did not
support the belief that supplies were not available when needed

RN Bundle Cycle Time Carman Home Care X-Chart
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Analyze

« During GEMBA walks, the area was not organized and storage system was not
supportive of new staff being able to locate supplies

e When an item was needed, it was difficult to know how much to order
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Improve

What improvements did our team come up with?
1) Future State Map

The Lean Mean Ordering Machine — Supply Ordering, Future State — Movember 27, 2012
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v'Decrease number of people and steps involved

v'Right person doing right work — decrease in processing forms
v'Minimum stock levels of regular supply items

v'Standard re-order quantities

v'Reduced Inventory = increase space
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Improve

What were the results of the changes?

PDSA ‘s: Plan - Do - Study — Analysis
1) 5S storage room
Red Tag

+ eliminated clutter and increased efficiency

2) Kan Ban Ordering System
Updated TUL — Regional

¢ standard work processes, in connection with more  organized

environment, decreased the ordering cycle times and amount of
overstock LearningTo See
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Improve

What were the results of the changes?

50 Total Cycle Time-Ordering Process
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Total order cycle time was decreased from 41.42 minutes to 17.17

minutes — a savings of 24.25 minutes per cycle or 59% .
J perey ’ LearningTo See

We were able to remove the nurse in the ordering process
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Improve

What were the results of the changes?

RN Bundle Cycle Time - X-Chart
Carman Home Care Office
Post PDSA
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Bundle time was decreased from 2.39 minutes to 1.57 minutes — a savings

of 0.82 minutes per client or 34% LearningTo See

Able to establish a more consistent process — less variability
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Control

What controls have we put in place to
ensure that performance does not
lapse?

v'Standard Work: Kan Ban Cards

Used to order all regular stock
items

v'Mistake Proofing: re-order quantity
and item numbers on TUL

Eliminates over stocking

Carman Home Care Supply Room Kanban
Card

WHEN CARD IS EXPOSED,
PLACE ON “TO ORDER” HOOK

Iltem #:

Distribution Center description:

Unit Description:

Qty to order: Unit of Measure: | Min stock level:
Price $ Full Stock =
Method to order (TUL or PO):
PO

When order is placed, hang on "on order" hook.

If notified item is on backorder move to "Backorder" hook.
When order arrives rotate stock place card back at
minimum stock level

Carman Home Care Supply Room Kanban
Card

WHEN CARD IS EXPOSED,

PLACE ON “TO ORDER” HOOK
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Control

What controls have we put in place to ensure that performance does not lapse?

v'Visual Control

Bins and cabinets, designated areas for Kan Ban cards
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Lessons Learned

What were some of the key things we learned about quality
improvement while doing this project?

vt takes TIME. It is easy to get side tracked and time pass by
quickly

v'5 S is a lot of work
v'Stock levels are important

v Improvements can be made!! LearningTo See
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Next Steps

What next QI project is our organization going to be do next?

v' Complete 5 minute 5 S to ensure the room stays tidy

v' Pass along lessons learned to other home care offices
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The Team!

Maureen Dyck — Case Coordinator

Colleen Reimer — Direct Service Nurse

Dalene McGuire — Home Care Clerk

Bev Hamm — BTHC Logistics (replaced Matt Wilkinson)
Cheryl Harrison - Project Sponsor

Mary Heard - Project Lead

Brad Street — Facilitator
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