
 
 
 

Improvements Achieved 
 
 
 

Project Name: LEAN to 96 
Project Facilitator:  Shawna Moodie 

Cost Savings  

Patient Safety  

Cycle Time • 496 processing days per year saved 

Other……. 
• Reporting violence occurrences to Manitoba Nurses Union within 96 hour deadline 
• Staff safety considerations due to efficiency in reporting violence occurrences in a timely 

manner 
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