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Southern Health-Santé Sud strives to develop and build a cooperative, trusting and respectful
environment within our region. As the majority of staff employed at Southern Health-Santé Sud is
unionized, we continue to work collaboratively with our union representatives for improved labour
relations with staff. Southern Health-Santé Sud has five (5} Collective Agreements in place
including:

Collective Agreements

+ Canadian Union of Public Employees Local 4270 Collective Agresment April 1, 2012 to March
31,2017

+ Manitoba Government and General Employees Union Community Support Collective
Agreement April 1, 2013 to March 31, 2018

+ Manitoba Government and General Employees Union Technical Professional Collective
Agreement April 1, 2014 to March 31, 2018

+ Manitoba Nurses Union Collective Agreement April 1, 2013 to March 31, 2017

+ Physician and Clinical Assistants of Manitoba Inc. Collective Agreement April 1, 2015 to March
31,2019

In addition, Southern Health-Santé Sud is currently working with members te ratify a new
Collective Agreement for the Manitoba Government and General Employees’ Union - Emergency
Medical Services Superintendents (‘MGEU EMS Superintendents’).

Labour Relations strives to provide resources to all staff and Supervisors that support an increased
knowledge and understanding of how their roles contribute to the overall work environment.
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As we build the Labour Relations Resources some links may be under development. Please
contact Labour Relations to receive a copy:

+ Labour Relations Team
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Fact Sheets

+ Grievance Response Time Lines
+ Inclement Weather
+ Mileage
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Links Apply for a job
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Topics for Today

Review of our Performance Management
Training

More complex performance concerns
requiring in-depth investigations and risk
assessments

How to Manage the Grievance process

. QOverview of Arbitration




Summary of Previous Performance
Management Presentation

* Planning & Process
* Coaching — Direction — Discipline
* Considerations when determining outcome

* Development of outcome letters &
appropriate content

e Behavioral trends
* Consistent approach
e Documentation




Case Study

You’'re the Client Services Manager of a nursing
unit. The Charge nurse coming off the night
shift informs you that she observed an RN

nodding off at report at the start of shift last
night.

s



Getting Started

Investigation

Risk
Assessment
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Risk Assessment

Investigation

Risk
Assessment
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Risk Assessment

-
What is the risk?
_J
)
Who is at risk?
_J
)
What can be done to mitigate the risk?

_/
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Risk Assessment

Is the risk

manageable?
Is the risk

Is there risk? 5
unmanageable:
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Risk Assessment

What should the Employer do?
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Investigation

Investigation

'

Risk

Assessment
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Investigation

Prepare
for the
interview(s)

Conduct
interview(s)

Plan the
investigation

Complete Compile
investigation information
report collected
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Outcome

Investigation

Risk
Assessment

Santé
Southern Sud
LR Presentation_ HR Day_V1-SBFeb14-2018 Health /



Outcome

Considerations

First Offence vs. Repeat Offender

Nature & Severity of the Offence
Deliberate or Inadvertent

Culminating Incident

Mitigating Circumstances
Past Practice

Rules, Policies & Procedures
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Outcome

Is discipline warranted?
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Grievance Management
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Grievance Management
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Grievance Management

What are some things to consider

when trying to resolve a grievance?
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Grievance Management

Things to consider when trying to resolve a grievance:

Fair &
reasonable
Employer

Interest of the Desired Mutual
parties outcome benefits

Provincial Financial Settlement Going to
implications implications options arbitration

Strengths & Strength &
weaknesses of weaknesses of
Employer’s case Union’s case
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Grievance Management

Resolve
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Grievance Management

What happens when the

grievance doesn’t get resolved?
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Grievance Management: Arbitration

Definition:
The submission of a dispute to an unbiased
third person designated by the parties to

the controversy, who agree in advance to
comply with the award—a decision to be
issued after a hearing at which both parties
have an opportunity to be heard.
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Grievance Management: Arbitration
Step — by - step:

1. Notice of arbitration

2. Choosing an arbitrator

3. Preparation & meeting with legal
4. The hearing

5. Written decision

/ S



Labour Relations




Labour Relations

Why contact Labour Relations?
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Resources

e Policies, Procedures, Guidelines
* Collective Agreements
* Legislation

 The Canadian Legal Information Institute
website (www.canlii.org)

e HR Website-LR material is available on the HPS
for reference

HR Team

P



Questions?
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Thank you!
labourrelations@southernhealth.ca
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