r 0( Prospective Analysis-
Santé :
Southern ) Sud  Executive Summary

Health .
Southern Health-Santé Sud

Accreditation Canada
Background Leadership Standards

e 15.8- At least one patient
safety-related prospective
analysis has been conducted
within the last year and
appropriate improvements
are made as a result.

Topic Chosen

Goal

CIAF
e The Canadian Incident Analysis Framework (CIAF) is a method
used in Southern Health Santé Sud for conducting retrospective
reviews i.e.) critical incident reviews. The CIAF can also be used
when conducting prospective reviews (looking forward) by a
particular identified theme looking at opportunities for system
improvement.
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Findings of the review

Recommendations

Follow-Up

“If everyone is moving forward together, then success takes care of itself.”

Henry Ford
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