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Define

What process did we looking at?

What was our Problem Statement:

The current process is inefficient due to an increase in heavy client
care which has increased workload poundage's and makes the
workload overwhelming for staff and produces anxiety in clients /
residents.
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Increase of
Heavier client
Care

Affinity Diagram
Brainstorming the Laundry Problem

Soiled
Laundry

Laundry
Overuse

Equipment
Breakdown

Increased clients

Increase
incontinience

Increase in
poundage due to
more clinets
admitted

Increase in levels

More clients

More elderly
clients

Increase in facility
use ex microfibre
mops & rags

Laundry being
placed in wrong

bamrels - extra
washing required

Clothing being
changed to often -
pl's

Availability
of Laundry

Foreign things

Sewer overflowing

Too many bed
linen changes

Shortage of linen

Stained laundry

Machines
breaking down

Re use of linen ar
personal clothes

Stained clothes

White lowel,
browwn towel, rags-
over stocking
rooms

Soiled items
having to be
rewashed

Towels need 1o
give a bath

Soiled or
contaminated

Owerstocked linen
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Managing
Workload

Lack of time

Scheduling of
tasks

Time to wash with
large washear

Qrganized
schedula

Multiple smaller
loads
-parsonal whites
~colours linen
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Measure

What did we measure and why? How are the measures related
to the process?

- Patterns identified in process mapping which were
utilized to measure data:

« use of washing machine & dryer;

* looking, sorting, folding & stocking behaviours in
laundry or in facility;

 missing items for HCA’s to complete work.
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Analyze

What story did our measures tell us about our system?
Did the measures validate what we initially thought the problem was?

« Use of the 3 washing machines & 3 dryers showed lots of
variation in how & when it was used.

* Looking for laundry to access enough clothes /linen to wash a
full load took 18 minutes every 2 weeks or 36 minutes every
month.

« Sorting laundry showed lots of variation in when & why it was
being done. Sorting happening at end of process. Policies for
Infection Control not being used resulting in more sorting
behaviour than required. Leam'”gTosee
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Analyze

* Folding laundry showed lots of variation in both when & how
long it took to complete task.

« Stocking shelves were managed differently between PCH &
TCU.

* Missing linen was measured in PCH/TCU. Brown face cloths
were the item missed most. It was missing 7 x’s over a 2 week

period.
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Improve

What improvements did our team come up with?
What changes were implemented?

* Reduce foreign objects in laundry by 50 %.

« Reduce amount of paperwork in collecting data about
foreign objects by 50% by revamping the form used to
collect data.

 PCH to be stocked with brown face cloths accurately
80% of the time.

« Sheets for PCH/TCU will stop being folded 100%
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Improve

Laundry Workers will stop looking for laundry 100%
100% reduction of stocking for laundry workers in TCU.
90% reduction of stocking for laundry workers in PCH.

HCA’s will follow policy 100% in managing contaminated
laundry

Laundry workers will have standardized work routines 100%
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Foreign Objects

Reduce foreign objects in laundry by 50 %.

Total Foreigns found in PCH or TCU

BAseline
60
49
50
40
Number of Foreign Objects 30
M Seriesl
20 17
10
4 2
0 0
ol I eem | | |
Personal TCU Personal PCH TCU Sharps PCH Sharps TCU Other PCH Other
Facility .
Learning To See

Key Code:

Personal — Money, Hearing Aid, comb, Rosaries, wallets, etc.

Sharps — Could cause injury and Occurrence Report is required

Others — Kleenex, Paper Towel, Sugar, Pads, Pen CONSULTING






Foreign Objects
Reduce foreign objects in laundry by 50 %.
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Foreign Objects
Reduce foreign objects in laundry by 50 %.
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Foreign Objects
Reduce foreign objects in laundry by 50 %.

STOP

EMPTY
POCKETS
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Foreign Objects
Reduce foreign objects in laundry by 50 %.
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Foreign Objects
Reduce foreign objects in laundry by 50 %.
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Foreign Objects
Reduce foreign objects in laundry by 50 %.

=5 you know what a FO isd
deerdv(j the FO's
\n 4 hese picture.,
“Toke o Shicky and
fell us.
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Foreign Objects
Reduce foreign objects in laundry by 50 %.
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80

Foreign Objects
Reduce foreign objects in laundry by 50 %.

Comparison of PDSA's
Collection of Foreign Objects in St. Claude Laundry

70

60

50

Number of Foreign Objects 40

30

20

10

1/15/2015

Personal TCU Personal PCH  Sharps TCU

Other TCU
Facility and Type of Foreign Objects

Sharps PCH Other PCH

Total Items

M Baseline
W PDSA #1
1 PDSA #2
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Reduce amount of paperwork in collecting data about foreign
objects by 50% by revamping the form used to collect data

Foreign Material Report 2012 Stain
Sharps Attends Gloves Others # Items Stained After
Washing
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Foreign Material Report 2-013 S-tained Items

—

Personal Sharps Others Towel/ Apron Personal
Face Clothing
Cloth

TCU - March

PCH - March

TCU - April

PCH - April

New Foreign Materials Report
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Reduce amount of paperwork in collecting data about foreign
objects by 50% by revamping the form used to collect data

| Foreign Material Report 2013 Stained ltems
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# of BFC

16 -

14 -

12

10 -

PCH to be stocked with brown face cloths

accurately 80% of the time

# of Brown Face cloths in PCH Rooms

UCL

— = = Average

Data
LCL

+2 SD
+1SD
-1SD

-2SD

5 6 7 8
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10 11

Room #'s
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19 20
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Mean

45 -
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30 -

25 -

20 -

15 -

10 -

Sheets for PCH/TCU will stop being folded 100%

Moving Range Chart
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Sheets for PCH/TCU will stop being folded 100%
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Sheets for PCH/TCU will stop being folded 100%

Comparison of PDSA's
Folding Laundry
2500
2000
1500
# of Minutes 1190
M Seriesl
1000
500
0 . )
PDSA #1 PDSA #2 Learning To See

PDSA's

SAVINGS =11 hrs 58 mins saved over 2 weeks
= 23 hrs 56 mins/ 4 wks / 1 month saved
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Sheets for PCH/TCU will stop being folded 100%

X-Chart
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Laundry Workers will stop looking for laundry 100%

Comparisons of PDSA's

50 Looking for Laundry
13
18 -
16 -
14 -
12
Minutes over 2 10 |
weeks
8 1 m Seriesl
6 -
4 _
2 -
0

0 - . |

PDSA1 PDSA?2

PDSA's
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SAVINGS = 18 mins saved over 2 weeks = 36 mins
over 4 wks / 1 month
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100% reduction of stocking for laundry workers in TCU.

90% reduction of stocking for laundry workers in PCH»

350

300

250

200

Minutes

150

100

50 -

Stocking on PCH & TCU

288

TCU

Facility

SAVINGS = 4.3 hrs saved over 2 weeks = 8.6 hours over 4

wks / 1 month

M Baseline

m PDSA

29

bCH arningTo See
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HCA'’s will follow policy 100% in managing contaminated laundry

New Superbug
Process
Present Process for P T
. Bring dirty laundry End of shift bring
Non Superbug Sollec faundry put n to portable linen portable linen cart to ,
Clierts & ———— plastic bag & placed > cart & sort in ¥ laundry depl. & place in p Follows Policy
Future Process for in soiled laundry bin .
Al Clients appropriate bing appropriate bins,
Fut contaminated Bring portable Laund ved
Present Process laundry in plastic bag Change green Place green bag from laundry cart to aun WI;EE”E
in PCHTCU for and place in green  —w{laundry bag at end of —u residant room on top —  laundry dept, And > QTEE“ oa:_:mu t:g
Superbug Clients laundry bag in shift of portable linen cart place in appropriate along with poriable
resident room hins. linen cart
. Cpen & dumg into All ather laundry Is
for Laund N La;rgﬁnrzﬁes from .| carttosort - Linen, .| Putitems into propar sorted pricr to
ﬂhﬂ?ﬁgmw 7 Laundr E;a'en Personal, "] bins to await washing 7| receiving in laundry
yBRg housekeaping bins depariment
Future Process for All Laundry
Laundry Workers | received sorted!

H

Does not Tollow
policy

—
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HCA'’s will follow policy 100% in managing contaminated laundry

Total Time Sorting Laundry in Two Week Periods
350

300

250 -~

200 -

Minutes over 2 weeks
150 -

M Seriesl

100 -

50 -

Sept 28-Oct 15 2012 Mar 4-16 2013
PDSA's

295 - 204 = 91 mins = 1 hr 31 minutes saved/2 week LearningTo See
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Laundry workers will have standardized work routines 100%
Worker #1 Pattern

Fut gown and
Grab gown & gloves on (pch}). -
gloves. Unlack Put blue pads and wirf;? o Then Separate pch Separate pch Separate tou white Separate teu Put sweaters in
cupboard. Set ] brown facecloths [ t e e — S " e ——{ house washer on
Pracept ready in i weigh scale. put |l'1“sar;!vrishlr\g white linen, persanal cloathes linen personal clothes, delicate
pail. Then put in big
washing machine l
Small washing
Take gown and Take gown and
gloves off, Putgoan and e 1o b indryer. e o Moo e SO0S L | no some sewing [4——|  goves oft e '@ 18 enough
gloves on Put bibs in nesting o for a lcad?
Sanilize hands. bir. pch Sanitize hands
Big washing machine staps. Put pch white Put whhte linen In Take gown and Dryer stops Put bibs on
Do some more Separate blue pads & brown Put gown and linen in weigh big washing gloves off. —#{ - Putbibs in blg —{fglding table.
sewing. face cloths, put in nesting gloves on. el N L basket.
bins. scale. machine. Sanitize hands,
House washer Goto Put biue pads
. Put basket on cart folding and and brown
Put personal clothes in Put gown and Guits. Put Take color bedspread 9:30 coflee time. 4 gand |
weigh scale * gloveson. [ sweaters in housa out of sm machine & [ 945 Come back. [ :.”d. ‘a':e it put bibs in f“z"“’“‘s in
dryer. put in nesting bin. ining roem. basket. ryer
Dryer stops. Blue B Take big basket to Big machine . Put on cart.
. ut color " Put towels in
Put clothes in pad and brown N folding table and start stops. Separate Put gown and Go put
washer. face cloths in big bedsn;:reads n iy folding blues & brown white linen, putin ) dryer.dsi:ets " . gloves on. . away.
basket. ver. facecloths. nesting bins. ¥
Take gown and gloves Put tcu personal Fut d v;:ﬁmr stopt?. Put pch Dryer stops. Co
off. ‘¢——— Putin washer. |@——— clothesinweigh |g— lﬁguwn an - " [hwﬁﬂ?? f¢—— sheetsin e Take blue spreads & |g— barr;e
Sanifize hands. scale. gloves on clothes, put In dryer. Pput in big basket. <
nasting bins.
. Take gown &
Go to folding table Dryer stops. Put peh persanal 'Washer stops. Tcu Put gown and Teu blue pads & Put in washer. loves off
and fold blue  ——— Put poh towsls in — ?ﬁd[m'r | while linen & pul —— Igew on —» blue facecloths in —  Toublue  —» gSanmze
bedspreads. big basket, ve in nesting bins. 9 weigh scale. pads. hands.
Take pch
towels to
Dryer stops. i . Pch sheets to . Dryer stops. Pch Put towels
Pch personal in - |[4—— jreblunchime | | gy gncart, e folding table, Start je—! Putteutowslsin Ly | “cheets in big et | oncart folding tabls
5 12,00 Come back " dryer, and start
big bin. folding. basket. - .
== |LearningTo See
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Teu blue pads |
blue facecloth in
dryer,
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Laundry workers will have standardized work routines 100%
Worker #2 Pattern

Selled
Placa soiled bags Placa colored
_ | Start dryer and run N y Personal Cloths -
‘Walk in and furn Get clean gown o Put on gown and in scale weigh cloths on weigh
on lights. | from cuphoard. ’ ﬂlte::s;re in ¥ gloves. "l andplacein * Seé:}?::";i:g‘:' * scale.
Vel washer, Put in sm washer.
Flush cycle. j
Remove gown and . Sweaters
Empty cart and £:30 Go get pch Is thers mendi Take ie tof gloves, Record Maé(e Fin::ept p;"d S‘Tt 5"'?‘?19? by
: pol s mending | El s ou . i i «—— and make rags for 4—— colour shitedbras,
piace ns:n. o laundry. and sewing to do? dryer and fold. w:legrl;t:nf;l Esg:;d. cleaning. Put first load In
and swéater,. regular washer.
0. Return td Vs, work o
laundry sewing
. Fch Blues Linens White Take color cloths.
Return cart Return to laundry Take soiled load ; - L .
Put blues in scale Sort white linens Put white linens in out of washer.
to peh room S -
L &NP:‘Jlon outof \::snhsr and weigh and place in -white scale. Sort and put in
gown. ! washer, -color Take off gown. bins
Put on gown
Put second load of Put color sheets in Take off gown. . = I .
Remaove gown ewaalers whitesf scale and waigh. Waight of white Weigh white: |III'IE|15 Put shirts pj's in Put color pants in
Record weight of fe—— ; ¢ And place in dryer. dryer.
bras in regular Place in washer. linen recorded.
colored sheets, washer
washer.
Fold persanal
-PJs
=undenvear Take white sheats " Take white towels Sort and fold whita Take bluas out of
_socks _l—b out of bin and  p——» H:]Sg sheels o — Fold white sheets. p——»| outofdryerand f——m fowelspuion |j—= washer and sort
N p wrinkles ) s n
Place on cart place in dryer. put in bin. black cart.. into bins.
I:ﬁ;;‘f“ I‘:“’L";: Put on gown. Take color shests Put whites, Take whites. Pulblue clothes in
i hind ot ir; fa—— Sort tcu colored  j—— out of washer and [4—— sweaters in dryer, f[4—— swealers from  f4— drvar r— Put blues in dryer.
el P laundry, put in bins. Hang bras washer ryer.
washer.
Take white
Take off gown Remoave blues Fold blues and Put peh colored Remove blue Sort and fold swaaters from
Recordteu ——m from dryer and put —f  place on black | ——m sh p; d ——{ towels from dryer -— towels. Place on | —%| dryer, hang, place
colored weight . in bin. cart. eets in diyer and place in bin. cart. on cart,
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Laundry workers will have standardized work routines 100%

New Standardized Work Pattern

1

Standardize
Work in Laundry

4
L]
3 All laundry to be 5 7
Walk in = turn Get clean gown & " 1st LOAD — MONDAY
! —— | Prepare Percept & weighed & weights nd | Sort all ather
lights an gloves from rags for cleaning documented prior io [ L SMALL —* 2 Lkggg - Laundry
cupboard & put on being put in washer PCHTCU e
Brown& Blues FCH - Bibs
Ga
Tues - Sat
2" Load - LARGE
PCH
Bibs/Linen
‘ 13
12 14
8 10 11 MONDAY
o - ] . FOLD LAUNDRY i COFFEE BREAK
L Watnng iscynar [—fuse oownmive || SIS (| SO | el merTarter (% LORUARGE T PR
Sweatersibra'sislings FORMENDING placa in dryer SMALL A R OF Write Linen Approx. 9:30
Personal Whites ¢ ©
11a 13a
Tues - Sat Tues - Sat
4" Load - SMALL 5" Load - Small
PCH TCU Linen
Colour Linen
15 16 17 ¥
MONDAY MONDAY MONDAY MOL%AY 19 20 Moi‘[m(
6" LOAD — SMALL | 7" LOAD - LARGE 8" LOAD — SMALL - DELIVER PCH LUNCHTIME i NEXT PAGE
PCH PCH ™ Teu e LOA'II'JC_U LARGE _|—. LINEN CART —L. APPROX. |_r—% 107LOAD-
Coloured Clothing Coloured Linen Personal Colour Linan 11:30 - 12 NOON SF':WL
Clothing @ 2gs
15a 16a 17a 21a
Tues - Sat Tues - Sat Tues - Sat Tues - Sat.
6" Load - Large 7 Load - SMALL 8" Load- Large 9" Load
PCH Coloured PCH PCHTCU SMALL
TCU Coloured Fersonal Whites Soiled Rags - Mixed

ingTo See

CONSULTING



STANDARDIZE
WORK
PG 2
24
DAILY CLEANING DUTIES
22 M Dl%.l:I].".'l e Washer
MOMDAY Diryers
I |
1™ LOAD - 12" LOAD Duﬁng
LARGE SMﬁLl_. Lint
Saoiled (if Time) Mops - Micro Garbage
r L
2Z2a
23a
Tues - Sat _
10" LOAD e oan
FCHTCU Small
Mops - Micro PCHTCL
Mops- Regular
k 4
23b
SATURDAY
127 LOAD
Large ar Small
Depandent on

poundage — mix bib
n' lines or what yo
have

25
Empty Percept
Pail & Lock
Cupboard

Laundry workers will have standardized work routines 100%

New Standardized Work Pattern

26
Finish paper work

27
Turm off Lights !

Go Home @
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Control

What controls have we put in place to ensure that performance
does not lapse?

« This writer to monitor Foreign Objects (FO) Tracking
Sheet. It will be forwarded to me for monitoring for 6
months. # of FO and type of tracking can be monitored.

* This writer will visit St. Claude in 3 months and at 6
months to ensure laundry is not folded by checking
linen closets.

 Housekeeping Lead to monitor other changes on a
regular basis. This worker to check in with her at 3 and
6 months to ensure compliance. Learning To See
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Lessons Learned

What were some of the key things we learned about quality
Improvement while doing this project?

Enjoyed Whitebelt training and learned lots from the
day.

Communication board worked well. Kept people
informed; used as an opportunity to ask for feedback.
Will use it for future too as a way to remind people about
Foreign Objects. Will use it as a reminder and to play
game with it.

Able to see how brainstorming works — and pleased
with results!

Increased communication between departments — very
seful! Learding To See
useful!

Not an easy journey but worthwhile! I_—l S
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St. Claude Laundry Lean
Team
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