
 
 
 

Improvements Achieved 
 
 
 

Project Name:  Smooth Movers 
Project Facilitator: Lisa Martens  YB/Tannis Nickel  Mentor /Heidi Wiebe Sponsor 

Cost Savings 

1. Staff Time: Nursing Supervisor to be able to see status of a move-in at a glance  
2. Staff Time: Nurses doing the Move-In with streamlined paperwork, all supplies at hand and a 

dedicated time with families to complete the work that does not compete with attending to the 
elder. 

3. Paper and Photocopying costs  

Total Staff Time in Hours: 43 hours/year or $1830 
Total Supplies: $60.00/year 
Total Estimated Cost Savings: $1890.00 
 

Patient Safety 

1. The new checklist ensures that all Manitoba Health Standards are met 
2. The new checklist prioritizes items especially screening tools and the care plan to be sure that the 

information is obtained to make sound clinical decisions  

Cycle Time 

1. Revising the standard work has changed the amount of time it takes to complete the paper work 
cycle moving from more than 262 days at the highest down to 43 days at the lowest.  

Other……. 

• Less frustration overall for all staff involved in the move-in process 
• More time to be person-centered  

 

 
 
*Identify savings as one time or annual.  


