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Specialized Equipment 
Request and Authorization Process 

 
 
 
 

 

 

  

 

 

 

 

  

 

  

  

 

  

 

 

  

Identification of the need for a new or replacement specialized equipment (acute, 
containing significant technology component, greater than $10,000 net of GST 

rebate) ensuring regional standardization whenever possible by December 31st. * 
 

Director(s) of Health Services/Regional Director Acute Care  

If preliminary pricing is required, Materials 
Management Technician receives a Request 

for Information form. 
 

Logistics & Supply Chain Management 

Complete the Specialized Equipment Needs Listing 
ORG.1313.PL.001.FORM.03, including prioritization of identified needs for your 

facility/program and submit to ED/VP by January 31st. 
 

Director(s) of Health Services 

Vice President Finance finalizes and submits Specialized Equipment listing to MB 
Health by March 31st and through the Annual Health Plan 

 

VP Finance & Capital 

MB Health signed Form 515 provides final approval for purchase of individual items   
 

Manitoba Health 

LEGEND 
 

Director Health Services     Regional Director – Acute Care 
 

VP/ Executive Director     VP Finance & Capital 
 

Construction Department      Manitoba Health 
 
Logistics & Supply Chain Management (LSCM) 

 

MB Health sends preliminary list of approved Specialized Equipment items. 
 

Manitoba Health 

Vice President/ Executive Director prioritizes 
Specialized Equipment listing and submits to VP 

Finance & Capital by February 28th. 
 

Vice President/Executive Director 
Regional Director - Acute Care 

For each approved item, complete MB Health Form 515 and send to VP Finance & 
Capital 

 

Regional Director – Acute Care 

Meeting to finalize submission to MB Health 
 

Regional Director - Acute Care/ 
Construction Department/ Logistics & Supply Chain Mgmt 

Verifies and signs Form 515 and sends to MB Health 
 

VP Finance & Capital 

Input on form 
 

Director Health Services 

Work together to order and receive equipment and submit for payment. 
 

Logistics & Supply Chain Management/Director Health Services 

VP Finance & Capital ensures payment process occurs and requests borrowing 
authority from MB Health to fund equipment. 

 

VP Finance & Capital 

Approves funding 
 

Manitoba Health 

For approved emergency items, VP Finance & 
Capital contacts MB Health  

 
VP Finance & Capital/ MB Health 

 

Complete the Construction/Renovation/Installation 
Cost Requirements section of MB Health Form 515. 

 
Construction Department 

Three quotes and complete the Financial 
Information section of MB Health Form 515. 

 
Logistics & Supply Chain Mgmt 

VP Finance & Capital notifies Regional Director - Acute Care, Director of Health 
Services and LSCM of approval to purchase. 

 

VP Finance & Capital 

Vice President Finance & Capital sends request to Senior Leadership Team to 
submit Specialized Equipment needs to by October 31st. 

 

VP Finance & Capital 

* Prior to pursuing the process to acquire new or replacement 
equipment the respective Program Director is consulted with respect 
to: 
 Equipment needs given scope of services provided 
 Environmental factors and compatibility with other equipment 
 Other information pertinent to the proposed equipment purchase 
 Equipment standardization and  
 Existing contract requirements 
 


